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Ukraine and the IMF
New SBA deal to unlock FX financing
The IMF and Ukraine reached a priliminary agreement on a new US$3.9bn
[Body text.]
14-month Stand-By Arrangement (SBA) on Friday, 19 October. The new
SBA programme replaces the previous Extended Fund Facility (EFF) and
provides Ukraine with double the funds compared with those left from the
EFF. Resuming cooperation with the Fund enables Ukraine to unlock
financing from other international financial institutions, and tap the
Eurobond markets as soon as this year, in order to meet the challenging
US$12bn in FX obligations in 4Q18–2019. Increased availability of
external funding should boost Ukraine’s FX reserves to US$20bn as of
YE2018 and provide some support to the depreciating hryvnia.
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New SBA programme replaces EFF. According to the IMF’s statement, the new SBA will
provide an anchor for Ukrainian authorities’ economic policies during 2019 with a focus on
fiscal consolidation, reducing inflation, and reforms to strengthen tax administration, the
financial sector, and the energy sector. The SBA programme replaces a $17.5bn Extended
Fund Facility (EFF), which expires in March 2019, and has stalled since 2017 when the
Ukrainian government froze gas tariffs for the population. The agreement between the IMF
and Ukrainian government was reached on the staff level, and is subject to approval by IMF
management and the IMF Executive Board. The IMF Board approval is conditional on
Ukrainian parliament’s passing a government budget consistent with IMF staff
recommendations and an increase in household gas and heating tariffs.
IMF deal unlocks US$7bn FX financing for 4Q18–2019. With the IMF programme back on
track, Ukraine will be able to meet a challenging repayment of US$12bn scheduled for this
period. The funding sources include EUR1bn macro-financial aid from the EU, and US$0.8bn
guarantees from the World Bank, both of which include the key precondition of Ukraine having
a working programme with the IMF. The government will be also able to return to the financial
markets for sovereign issuance, in the amount to US$1.5bn in 4Q18 and US$3bn in 2019.
Parliament’s approval of the IMF-compliant state budget bears the key risks. The main
condition of the IMF is the passing of the 2019 state budget in parliament’s final reading. We
see two major remaining threats to the approval of the budget. The primary one is the Capital
Exit Tax (CET), which should replace the Corporate Profit Tax. The IMF sees it as a threat to
financial stability, since income tax revenues amount to 2.3% of GDP. We believe that the
compromise solution will suggest gradual replacement of the income tax with CET. The other
possible problem might be lack of parliamentary support of a budget with spending, which
does not satisfy MPs’ election-year appetites due to the IMF criteria. We believe that such a
scenario is possible, but not plausible. In our base-case scenario, Parliament supports the
deal, and we expect final voting on the budget to take place before the last week of November.
Chances of sovereign issuance in 4Q18 are rising. Resumption of the IMF programme
helps to quell investors’ fears and prompts the Ukrainian government to start marketing a
sovereign Eurobond this week. We expect the yields of prospective 2028 sovereigns to fall
within the 9–9.5% range. While the progress with the IMF had a very short-term positive effect
on Ukrainian sovereigns’ pricing, we expect that the ultimate realization of the deal will improve
Ukraine’s credit risk profile and moderately support prices of short-dated sovereigns.
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New SBA deal to unlock FX financing

New SBA facility replaces EFF
EFF is replaced with SBA
programme with double
the funds through 4Q182019, and less strict
conditions for reforms

The new US$3.9bn 14-month SBA will provide an anchor for Ukrainian authorities’ economic
policies during 2019 with a focus on fiscal consolidation, reducing inflation, and reforms to
strengthen tax administration, the financial sector, and the energy sector. The SBA
programme replaces a $17.5bn Extended Fund Facility (EFF) that expires in March 2019,
and which was supposed to provide Ukraine with the last US$1.9bn tranche for the 4Q18–
2019 election period. The agreement between the IMF and Ukrainian government was
reached on the staff level and is subject to approval by IMF management and the Executive
Board. The agreement is conditional in the IMF Board’s approval of Ukrainian parliament’s
passing a government budget consistent with IMF staff recommendations, and an increase
in household gas and heating tariffs.

IMF deal unlocks FX financing for 4Q18–2019
As a result of the IMF
deal, Ukraine will be able
to repay $4bn of debt
redemptions scheduled
for 4Q18…

The new deal will help Ukraine to unlock $4bn of FX financing for 4Q18, including a $1.5bn Eurobond
issue, EUR0.5bn MFA tranche from the EU, and $0.4bn in World Bank guarantees. We think reaching
an agreement with IMF on the staff level may be sufficient for the WB and EU to provide their financial
aid to Ukraine this year, as it basically meets their key precondition of progress with Ukraine’s
programme with the Fund. The $4bn financing lump sum will be sufficient for Ukraine to pay FX debt
redemptions in 4Q18.

Table 1. Government FX debt payments and their funding, 4Q18-2019 (US$bn)

Government FX debt payments
IMF
Eurobonds
US Guarantee
Domestic FX bonds
Interest payments

4Q18

2019

4.1

8.3

0.7
0.7
-1.7
1.0

1.0
-1
2.6
3.7

4Q18-19
12.4 Government FX funding
IMF
1.7

0.7
1
4.3
4.7

Eurobonds
World Bank
EU
Domestic FX bonds

4Q18

2019

4Q18-19

4.1

8.2

12.3

-1.5
0.4
0.5
1.7

1.5
3.0
0.4
0.7
2.6

1.5
4.5
0.8
1.2
4.3

Sources: Ministry of Finance of Ukraine, World Bank, European Commission, IMF, ICU.

… as well as meet
challenging US$8bn debt
obligations for 2019

For 2019, we estimate that the new IMF deal unlocks as much as much as $5-6bn of external
financing, which will enable the Ukrainian government to fully meet FX debt obligations. The
financing sources will include issuance of $3bn Eurobonds, $0.4bn of loans secured by WB’s
guarantee, and $0.7bn of EU MFA facility. We also expect that the government will build up
its borrowing through FX domestic bonds, which may amount to $2.6bn to cover scheduled
repayments. Finally, we do not rule out that in the case of FX shortage due to unfavourable
markets, the government may ask for channelling a part of the IMF tranches into the state
budget as an extraordinary measure.

Chart 1. Schedule of Ukraine’s debt service by debt origin
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Budget compliance with IMF recommendations is the key condition
Introduction of the capital
exit tax and high
spending appetites for
the election year pose the
key risks to
parliamentary approval of
the state 2019 budget
consistent with the IMF
guidelines

The main condition is passing the government budget for 2019 in the final reading. We see
two major remaining threats to the approval of budget, and, therefore, the IMF deal.
The primary issue is the Capital Exit Tax (CET) that should replace the Income tax. IMF sees
it as a threat to financial stability since the income tax revenues (UAH90bn for 2019) amounts
to 2.3% of GDP or 7% of consolidated budget’s revenues. We believe that the compromise
solution will suggest gradual replacement of the income tax with CET. Smaller entities that
provide little or no tax revenues will switch first while major budget donors will continue with
the existing taxation mechanism ensuring a proper level of tax inflow in 2019. We expect this
tax to be voted for on 8 November.
The other possible problem might be less than 50% parliamentary support of the budget that
meets the IMF criteria, but does not fully satisfy MPs demands to increase spending in the
election year. We believe that such a scenario is possible, but not plausible. In the base-case
scenario, Parliament supports the deal, and we expect final voting on the budget to take place
either on 8 November or between 20–22 November. However, there is also a high risk that
parliamentary discussion of the budget law will drag on until late December due to a huge
number of proposed amendments (as per the first parliamentary reading, more than 2,100).

Chances of sovereign issuance in 4Q18 are rising
On the back of positive news about the IMF deal, Ukraine has mandated banks for its
Eurobond issue, and will begin marketing a 10-year and potential five-year deal today,
Tuesday, 23 October.
IMF programme back on
track quells markets
fears and significantly
raises the chance of a
Ukraine sovereign
issuance in 4Q18

We expect the MoF will be targeting $2bn issuance, according to the budget plan. To finance
the FX debt service by the end of 2018, the government needs to issue at least $1.5bn of
Eurobonds. The current market environment remains far from favourable, with a big pipeline
of sovereign issues outstanding. Still, Ukraine may capitalize on relief of market participants
caused by cooperation with the IMF coming back on track. We expect the yields of
prospective 2028 sovereigns to fall within the 9–9.5% range.
Progress with IMF program should also support Ukrainian quasi-sovereigns, which are
considering Eurobond issues as well. Naftogaz has announced they will seek attracting $0.51.0bn. Another potential issuer is Ukrzaliznytsia that has previously expressed its interest in
returning to the market in 2018.

Potential impact on sovereign yield curve moderately positive
The positive effect from the IMF deal on Ukrainian sovereigns’ pricing was quite shortly offset
by the beginning marketing of new Eurobonds, high risks related to parliament’s approval of
2019 budget and overhang from investors waiting to exit positions in Ukraine on positive IMF
news. We think, however, that the IMF deal, ultimately realized, will significantly improve
Ukraine’s credit risk profile. We expect that should have a moderate positive effect on the
2019-2020s segment of Ukraine’s yield curve, as we keep in mind uncertainties around 2019
elections.

3

11th floor, LEONARDO Business Centre
19-21 Bogdan Khmelnytsky Street
Kyiv, 01030 Ukraine
Phone/Fax +38 044 3777040

WEB

www.icu.ua

INVESTMENT ADVISORY
Makar Paseniuk, CFA, Managing Partner
makar.paseniuk@icu.ua

Roman Nikitov, ACCA Director
roman.nikitov@icu.ua

Ruslan Kilmukhametov, Director
ruslan.kilmukhametov@icu.ua

Ivan Shvydanenko, Director
ivan.shvydanenko@icu.ua

Yuriy Kamarytskyi, Vice President
yuriy.kamarytskyi@icu.ua

Ruslan Patlavsky, Director
ruslan.patlavsky@icu.ua

ASSET MANAGEMENT
Grigoriy Ovcharenko, Director
Head of Local Asset Management
grigoriy.ovcharenko@icu.ua

Liliya Kubytovych
Head of Marketing and Sales
liliya.kubytovych@icu.ua

TRADE OPERATIONS
Konstantin Stetsenko
Managing Partner
konstantin.stetsenko@icu.ua

Sergiy Byelyayev
Head of Fixed-Income Trading
sergiy.byelyayev@icu.ua

Vitaliy Sivach
Trader, Fixed-Income & Forex
vitaliy.sivach@icu.ua

Vlad Sinani, Director
Strategy and Business Development
vlad.sinani@icu.ua

Yevgeniya Gryshchenko
Head of Brokerage Services Department
yevgeniya.gryshchenko@icu.ua

Bogdan Vorotilin
bogdan.vorotilin@icu.ua

Alexander Valchyshen
Head of Research
alexander.valchyshen@icu.ua

Alexander Martynenko
Head of corporate research
alexander.martynenko@icu.ua

Dmitriy Dyachenko

Taras Kotovych
Senior financial analyst (Sovereign debt)
taras.kotovych@icu.ua

Mykhaylo Demkiv
Financial analyst (Banks)
mykhaylo.demkiv@icu.ua

Artem Gladchenko

RESEARCH
Junior financial analyst
dmitriy.dyachenko@icu.ua

Junior financial analyst
artem.gladchenko@icu.ua

Investment Capital Ukraine LLC is regulated by Securities and Stock Market State Commission of Ukraine (license numbers: dealer
activity AE 263019, broker activity AE 263018, underwriting activity AE 263020 dated 11 April 2013).

DISCLAIMER
This research publication has been prepared by Investment Capital Ukraine LLC solely for information purposes for its clients. It does not
constitute an investment advice or an offer or solicitation for the purchase of sale of any financial instrument. While reasonable care has been
taken to ensure that the information contained herein is not untrue or misleading at the time of publication, Investment Capital Ukraine makes
no representation that it is accurate or complete. The information contained herein is subject to change without notice. Copyright and database
rights protection exists in this report and it may not be reproduced, distributed or published by any person for
any purpose without the prior express consent of Investment Capital Ukraine LLC. All rights are reserved. Any
investments referred to herein may involve significant risk, are not necessarily available in all jurisdictions, may
be illiquid and may not be suitable for all investors. The value of, or income from, any investments referred to
herein may fluctuate and/or be affected by changes in exchange rates. Past performance is not indicative of
future results. Investors should make their own investigations and investment decisions without relying on this
report. Only investors with sufficient knowledge and experience in financial matters to evaluate the merits and
risks should consider an investment in any issuer or market discussed herein and other persons should not take
any action on the basis of this report.
Additional information is available upon request.

